Jackson Area
A Career Center

Careers Happen Here!

Jackson Area Career Center
Program Advisory Committee - [Name of Program]
[Date, Time, Location]

Agenda/Meeting Minutes
Chairperson:

Note Taker:
Timekeeper:
Attendees with Affiliations:

Introductions
Role of Advisory Members, Select a Chairperson for the Committee [Conclusion]
[Action Items, Responsible Party, Deadline]

Program Updates
2024-2025 School Improvement Goals:

Goal: All students will show improvement in academic and technical skills.
Measurable Objective #1: JACC students who are enrolled for the entire year who have

not met industry standard minimums (based on O*NET) through WorkKeys fall or spring
assessment need to increase by 45% in meeting the minimums.

Measurable Objective #2: 95% of JACC students will complete at least 4 options for a
talent portfolio (2024-25 Options: resume, cover letter, at least one example of
work/certificate(s), website portfolio, online job application, mock interview by 3rd
party, senior exit interview, scholarship application) AND at least three work-based
learning opportunities from the chart (see image below).

Measurable Objective #3: 100% of JACC programs offer a credential and students will
increase 3% from 2023-24 on state requirement for state-approved credentials.

+» One day workplace tour
* Field trips

® Guest speakers

& Career fair

= \isiting parents at work

« Career concepts integrated
into curriculum

« Application of skill transferable
» Interaction with business to a vanety of careers
partners for an extended + Interaction with professionals
penod of ime £ : N inthe
* Student develops mastery of classroom and with business
occupation-specific skills partnerships
« Work-Based Learming which « Formal mentoring
R ) « Direct interaction with business
work expenence *

partner over time *




CPI Data from 2022-23 for CEPD 37

CipCode 181 281 2582 283 381 451 581
State Required Percentages 95.0% 58.5% 34.5% 0.0% 95.0% 19.5% 7.5%
. 94.06% 443 34.84% 146 11.46% 48 30.32% 124 97.3% 108 23.84% 174 10.34% 48|
Statewide Student Performance
471 419 419 409 m 730 464

red = CPIs not met
gold = CPIs within 10%

The graphic above represents data from the Core Performance Indicators (CPI). This data is from
the 2022-23 school year is defined through the following: 1S1-Graduation Rate,
2S1-Reading/Language Arts Proficiency Attainment, 2S2-Math Proficiency Attainment, 2S3-Science
Proficiency Attainment, 3S1-Post-Program Placement Rate, 4S1-Nontraditional Concentration, and
5S1-Program Quality Attainment in Postsecondary Credential.

We are below the statewide required benchmark with reading (2S1) and math (2S2) but exceed the
other benchmarks.

Our math and ELA consultants support the attainment effort by assisting with content and talent
portfolio completion. Remediation for students who perform below industry minimums with the
WorkKeys Curriculum fall test will happen before they take the spring test.

Industry Feedback/Insight
[What do our industry representatives have to share about the latest trends, technologies, and
feedback that will improve our program?]

Program-Specific Updates
[What has changed or happened since the spring advisory meeting?]

[Discussion Notes/Updates] [Conclusion]
[Action ltems, Responsible Party, Deadline]

Curriculum Offered, Courses Offered, and Competencies/Segments Covered
[Share curriculum updates or highlights, especially if you moved to a one-year program.]

[Discussion Notes/Updates] [Conclusion]
[Action Items, Responsible Party, Deadline]

Facilities and Maintenance of Program - Information from a tour of facilities and equipment
being used in the program
[Tour your room/lab and ask members for improvement suggestions.]

[Discussion Notes/Updates] [Conclusion]
[Action Items, Responsible Party, Deadline]

CTSO / Student Leadership Development
[Share out plans for the year regarding student leadership.]




[Discussion Notes/Plans for the year] [Conclusion]
[Action Items, Responsible Party, Deadline]

Work-Based Learning
[Share out plans for the year.]

[Discussion Notes/Plans for the year] [Conclusion]
[Action Items, Responsible Party, Deadline]

Program Data — Participants, Concentrators, Completers,
Technical Skills, Non-Traditional Students

Michigan Department of Education

MICHIGAN

(-\ Office of Career and Technical Education - CTEIS REPORT

carning that works for Michigan

CTE Program Enrollment and Completion Report for 2022-2023

Report: Operating Building Jackson Area Career Center - 06498

Total Enroliments [# (%) who were 0
. ) (Unduplicated Concentrators at # (%) who where
PSN Cip Code / Program Name Progs. within Cip Code) |the end of the vear Completers at the
(1) 7o) Year |ong of the year (4)
(2) (3)

16050 01.0000 Agriculture, Agricultural Operation... REG 1 43 39 (90.70%) 39 (90.70%)
14100 10.0301  Graphics and Printing Technology an... REG 1 87 0 (0.00%) 0 (0.00%)
18984 11.0201 Computer Programming/Programmer REG 1 47 41 (87.23%) 40 (85.11%)
20282 11.0901 Computer Systems Networking and Tel... EMC 1 4 1 (25.00%) 1(25.00%)
20686 11.1003 Computer and Information Systems Se... REG 1 18 12 (66.67%) 12 (66.67%)
8386 12.0400 Cosmetology REG 1 64 61 (95.31%) 21 (32.81%)
20105 12.0500 Cooking and Related Culinary Arts, ... REG 1 46 11 (23.91%) 9 (19.57%)
19817 13.0000 Education General REG 1 30 23 (76.67%) 23 (76.67%)
19498 15.0000 Engineering Technology REG 1 22 7 (31.82%) 0 (0.00%)
20281 15.0000 Engineering Technology EMC 1 6 3 (50.00%) 1(16.67%)
19257 28.0301 Army (JROTC) REG 1 64 17 (26.56%) 9 (14.06%)
15364 43.0100 Public Safety/Protect Services REG 1 61 55 (90.16%) 55 (90.16%)
21367 43.0100 Public Safety/Protect Services EMC 1 15 15 (100.00%) 15 (100.00%)
14099 46.0000 Construction Trades REG 1 97 92 (94.85%) 32 (32.99%)
2157 47.0603 Collision Repair Technician (ASE Ce... REG 1 37 31 (83.78%) 9 (24.32%)
2158 47.0604 Automobile Technician (ASE Certifie... REG 1 62 47 (75.81%) 9 (14.52%)
17494 48.0501 Machine Tool Technology/Machinist REG 1 22 19 (86.36%) 4 (18.18%)
20297 48.0501 Machine Tool Technology/Machinist EMC 1 4 4 (100.00%) 1(25.00%)
17495 48.0508 Welding, Brazing and Soldering REG 1 38 30 (78.95%) 9(23.68%)
20296 48.0508 Welding, Brazing and Soldering EMC 1 3 3 (100.00%) 2 (66.67%)
16582 51.0000 Health Sciences/Allied Health/Healt... REG 1 116 110 (94.83%) 109 (93.97%)
21371 51.0000 Health Sciences/Allied Health/Healt... EMC 1 23 4 (17.39%) 4 (17.39%)
16580 52.1999 Specialized Merchandising, Sales, a... REG 1 33 21 (63.64%) 0 (0.00%)

***Starting in 2024-2025, we should see an increase in completer status since all but two programs
converted to a one-year program.***
[Discussion Notes] [Conclusion]

Industry Certifications and Assessments
[Share out the number of approved certifications earned last year, what certifications are offered
this year, and how many students plan to earn them.]

[Discussion Notes/Updates] [Conclusion]




[Action ltems, Responsible Party, Deadline]

Educational Materials - Software, Textbooks, and Other Items
[Share out what additional course materials are used in the program, i.e. online curriculum,
Schoology, certification software, etc.]

[Discussion Notes] [Conclusion]
[Action Items, Responsible Party, Deadline]

Below is only for Health Tech, Law Enforcement, Firefighting, Engineering, Welding,
Manufacturing Technologies, and Cybersecurity

Early Middle College Course of Study for Students and Planned Student Supports

[Discussion Notes] [Conclusion]
[Action Items, Responsible Party, Deadline]

Early Middle College Certificate or Degree Earned

[Discussion Notes] [Conclusion]
[Action Items, Responsible Party, Deadline]




