
Jackson Area Career Center
Program Advisory Committee - [Name of Program]

[Date, Time, Location]

Agenda/Meeting Minutes
Chairperson:

Note Taker:

Timekeeper:

Attendees with Affiliations:

Introductions
Role of Advisory Members, Select a Chairperson for the Committee [Conclusion]
[Action Items, Responsible Party, Deadline]

Program Updates
2024-2025 School Improvement Goals:
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CPI Data from 2022-23 for CEPD 37

The graphic above represents data from the Core Performance Indicators (CPI). This data is from
the 2022-23 school year is defined through the following: 1S1-Graduation Rate,
2S1-Reading/Language Arts Proficiency Attainment, 2S2-Math Proficiency Attainment, 2S3-Science
Proficiency Attainment, 3S1-Post-Program Placement Rate, 4S1-Nontraditional Concentration, and
5S1-Program Quality Attainment in Postsecondary Credential.

We are below the statewide required benchmark with reading (2S1) and math (2S2) but exceed the
other benchmarks.

Our math and ELA consultants support the attainment effort by assisting with content and talent
portfolio completion. Remediation for students who perform below industry minimums with the
WorkKeys Curriculum fall test will happen before they take the spring test.

Industry Feedback/Insight
[What do our industry representatives have to share about the latest trends, technologies, and
feedback that will improve our program?]

Program-Specific Updates
[What has changed or happened since the spring advisory meeting?]

[Discussion Notes/Updates] [Conclusion]
[Action Items, Responsible Party, Deadline]

Curriculum Offered, Courses Offered, and Competencies/Segments Covered
[Share curriculum updates or highlights, especially if you moved to a one-year program.]

[Discussion Notes/Updates] [Conclusion]
[Action Items, Responsible Party, Deadline]

Facilities and Maintenance of Program - Information from a tour of facilities and equipment
being used in the program

[Tour your room/lab and ask members for improvement suggestions.]

[Discussion Notes/Updates] [Conclusion]
[Action Items, Responsible Party, Deadline]

CTSO / Student Leadership Development
[Share out plans for the year regarding student leadership.]
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[Discussion Notes/Plans for the year] [Conclusion]
[Action Items, Responsible Party, Deadline]

Work-Based Learning
[Share out plans for the year.]

[Discussion Notes/Plans for the year] [Conclusion]
[Action Items, Responsible Party, Deadline]

Program Data – Participants, Concentrators, Completers,
Technical Skills, Non-Traditional Students

***Starting in 2024-2025, we should see an increase in completer status since all but two programs
converted to a one-year program.***
[Discussion Notes] [Conclusion]

Industry Certifications and Assessments
[Share out the number of approved certifications earned last year, what certifications are offered
this year, and how many students plan to earn them.]

[Discussion Notes/Updates] [Conclusion]
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[Action Items, Responsible Party, Deadline]

Educational Materials - Software, Textbooks, and Other Items
[Share out what additional course materials are used in the program, i.e. online curriculum,
Schoology, certification software, etc.]

[Discussion Notes] [Conclusion]
[Action Items, Responsible Party, Deadline]

Below is only for Health Tech, Law Enforcement, Firefighting, Engineering, Welding,
Manufacturing Technologies, and Cybersecurity

Early Middle College Course of Study for Students and Planned Student Supports

[Discussion Notes] [Conclusion]
[Action Items, Responsible Party, Deadline]

Early Middle College Certificate or Degree Earned

[Discussion Notes] [Conclusion]
[Action Items, Responsible Party, Deadline]
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